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Agenda

1. Construction Administration Update

a. Fairgrounds Middle School

2. Design Milestones and Updates

a. Pennichuck Middle School

b. New Middle School

3. Project Schedule

AGENDA |
“Building a diverse learning community by encouraging students to open their eyes to explore, 
their minds to create, and their hearts to accept.”
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CONSTRUCTION 
ADMINISTRATION UPDATE
FAIRGROUNDS MIDDLE SCHOOL
“Building a diverse learning community by encouraging students to open their eyes to explore, their minds to 
create, and their hearts to accept.”



FAIRGROUNDS MIDDLE SCHOOL
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C.A. UPDATE           |
“Building a diverse learning community by encouraging students to open 
their eyes to explore, their minds to create, and their hearts to accept.”

Submittals:

• Over 140 Submittals received and reviewed

RFI’s (Request for Information):

• Over 40 received and responded

Proposals (recommended):

• PCO-011 Mop Sink - $0 project add – ($8,794 from contingency)

• PCO-012 Fire Alarm Control Panel - $51,086.90

• Proposed panel constraints

for smoke detection

• 2 options reviewed

Design Items:

• Corridor Clearances

• Gym Doors

• Building Signage
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DESIGN UPDATES
PENNICHUCK MIDDLE SCHOOL
“Building a diverse learning community by encouraging students to open their eyes to explore, their minds to 
create, and their hearts to accept.”



PENNICHUCK PROGRESS and MILESTONES
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PROJECT PROGRESS |
“Building a diverse learning community by encouraging students to open 
their eyes to explore, their minds to create, and their hearts to accept.”

Completed Milestones since last JSSBC:

• Planning Board Meeting – Site Plan Approval

• Traffic Engineer Meetings

• Meeting with Principal / VP

Upcoming Project Milestones:

• Construction Documents Submission
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PROJECT PROGRESS |
“Building a diverse learning community by encouraging students to open 
their eyes to explore, their minds to create, and their hearts to accept.”

Planning Board:

• Que Lane

• Direction Arrows

• Dumpster
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PROJECT PROGRESS |
“Building a diverse learning community by encouraging students to open 
their eyes to explore, their minds to create, and their hearts to accept.”

Planning Board:

• Traffic Engineer

• Signals

• Turn lane
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DESIGN UPDATES
NEW MIDDLE SCHOOL
“Building a diverse learning community by encouraging students to open their eyes to explore, their minds to 
create, and their hearts to accept.”



NEW MIDDLE SCHOOL MILESTONES
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PROJECT PROGRESS |
“Building a diverse learning community by encouraging students to open 
their eyes to explore, their minds to create, and their hearts to accept.”

Completed Milestones since last JSSBC:

• Design Development Submission – October 30, 2020

Upcoming Project Milestones:

• Planning Board Submission
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“Building a diverse learning community by encouraging students to open their eyes to explore, their minds to 
create, and their hearts to accept.”

SCHEDULE
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“Building a diverse learning community by encouraging students to open their eyes to 
explore, their minds to create, and their hearts to accept.”SCHEDULE |

Construction  Completion: June 30, 2021

Anticipated Construction  Completion: 

July 2022

Anticipated Construction  Completion: 

June 2023




